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Participation Agreement
Guidelines 
Purpose 
A Participation Agreement is a shared agreement between the sport organisation, the participant, and their parent or carer. It sets out clear expectations and actions to address problematic, or abusive behaviour, while supporting the child or young person to remain involved in sport. The types of behaviour defined as problematic or abusive are outlined in the Safe Sport Together: Promoting positive peer behaviour resource.

An agreement may be used where: 
there is no immediate risk of harm or abuse,
one or more participants’ behaviour is considered problematic, abusive or in breach of expected behaviours under a policy or code of conduct,
less formal options have not successfully addressed the behaviour (for example, meetings with parents or carers), and
there is a willingness by all parties to support the participant’s continued involvement in the sport.

This guide is designed to help National and State Sporting Organisations, clubs, parents/carers, and participants to complete the Participation Agreement Template. It outlines the purpose of each section of the agreement, what information may be included, and provides practical examples to support completion.
Completing the Participation Agreement
Outlined below is an example of how to complete each section of the Participation Agreement Template.  The sections are numbered according to how they appear in the template.

Review the examples to help identify the information that you may include in your agreement. Your agreement should be tailored to the specific circumstances of the matter you intend to address, ensuring it reflects the unique needs, risks and context of the situation. The agreement should be developed collaboratively with all parties.

The examples provided in each section are not an exhaustive list. You may need to include additional information depending on the specific circumstances. Further support may be obtained by contacting your National Sporting Organisation.


Participation Agreement template sections
Reason for the Agreement
Provide a summary as to why the agreement is being implemented. The more detailed description would be explained in the Background section (section 2).
Example 
The behaviour of Joe Smith includes physical and verbal outbursts. Joe was suspended from sport for 2 weeks because of his previous actions. The club met with the parents to discuss how Joe could return, and it was agreed that they would monitor his behaviour and take necessary actions to prevent the behaviour from reoccurring. However, since this meeting the behaviour has continued. The latest incident included punching and kicking his teammates and shouting and swearing at them. The club has informed his parents that Joe cannot return until a plan of action can be worked out to ensure the safety of all participants.

Background
Provide a factual summary that includes information about the participant (e.g.name, registration number, age, how long at the club), incidents that have occurred and the type of behaviour displayed, previous actions taken by the sport and outcomes, and risks if behaviour continues.
Example
Joe Smith is a participant at Silky Football Club. Reg No 11453699
He is 14 years old.
The coach has been working with Joe to address his behaviour however it has continued to escalate with complaints being made to the club about Joe’s inappropriate behaviour towards other participants. Following the first complaints received on 3 March  which indicated Joe was swearing, shouting, hitting and kicking, a meeting was arranged with the parents.
A meeting was held with the parents on 6 March . The expectations and the values of the club were reaffirmed including the requirement to follow the Code of Conduct. It was agreed at the meeting that Joe’s father would attend training and games to monitor his behaviour.
Further complaints were received about Joe’s ongoing inappropriate behaviour on 7 July . The complaints identified similar behaviour to what had previously been reported however the reports identified an escalation of physical violence. Some parents had approached the club indicating that they would be removing their child as they felt their child was not safe. 
In addressing the risk to other participants, the club met again with the parents on 9 July , and it was agreed to suspend Joe until the club could put strategies in place to keep all participants safe.
To support Joe’s ongoing participation, the sport must be satisfied that the inappropriate behaviour will cease so that the potential risk to other participants is mitigated.
The club met again with the parents to discuss the implementation of this Participation Agreement.

Participants Included in the Agreement
In this section list all the parties who have a responsibility for the implementation of the agreement. This may include: 
Participant
Parent/carer
Club/association
Coach(es)/official(s)/umpire(s) 
Support person(s)
National, regional or state organisations of the sport

Timeframe
Include details of when the agreement will start, end and be reviewed. At the time of review, the end date and subsequent review dates may need to be updated.
Start date
End date and 
Review date.

Responsibilities of each party
In this section list the responsibilities of each party involved in the Participation Agreement. Ensure that all required actions and expectations are clearly detailed. 	Comment by Lisa Purves: I mean - escalated to who, but there needs to be consequences for not following the plan - so if the coach doesn't follow the plan does the kid still get kicked out the sport?	Comment by Wendy Carter: This section is not required because it is included in the declaration
Remove and/or add parties as is required. 
Examples include
Participant
Agree to follow the actions and expectations provided in the Participation Agreement
Agrees to follow all reasonable directions and decisions of the officials (coaches, instructors, managers, umpires/referees) in a respectful manner
Follow the sport’s expected standards of behaviour, as outlined in the Code of Conduct, always
Work cooperatively and positively with teammates, coaches, officials, and other participants
Use agreed strategies in the Participation Agreement to manage behaviour and emotions (e.g. taking a break, using calming techniques, seeking support)
Communicate with the coach/trainer, parent/carer, or support person if they need time or space to regulate emotions or if they have a concern
Participate in training and activities in a safe and positive manner
Accept feedback from coaches and officials in a positive way and try to apply it
Respect the rights of others to feel safe and included. 
Parent/carer 
Work collaboratively with the club to develop, review, and implement the Participation Agreement 
Provide relevant information to the club that may assist in supporting the participant (e.g. triggers, effective strategies, changes in circumstances)
Is responsible for attending training sessions, competitions, or events to oversee the behaviour of their child ensuring they follow the expected behaviours of the sport outlined in the Code of Conduct
Consistently reinforce agreed behaviours and expectations with their child 
Prompt and remind their child of agreed coping strategies (e.g. taking breaks, communicating with coaches, using regulation techniques)
Support coaches and officials by reinforcing their directions and decisions, and assist when requested to address inappropriate behaviour of their child 
Comply with all relevant sport policies, including the Code of Conduct, role model expected behaviours and support your child to do the same
Maintain regular communication with the club regarding progress, concerns, or any challenges in implementing the Agreement or changes to behaviour or circumstances
Seek and engage with external support services where needed (e.g. counselling, behavioural support, medical or allied health professionals)
Participate in scheduled reviews of the Participation Agreement and contribute to any updates or adjustments required.
Club
Work with parents/carers and the participant to develop and implement the agreement
The club will identify and communicate a primary contact person for all Participation Agreement-related communication
Brief coaches and officials on the details of the Participation Agreement and their specific responsibilities. This should include addressing inappropriate behaviour in a timely manner in accordance with the Code of Conduct and how to report behaviour if it escalates
Ensure all reasonable adjustments are clearly documented, understood, and consistently applied. Examples may include
· Allocating a space for the participant to take some time out to regulate emotions
· Reduced number of training sessions and/or length of training session
· Allocating a buddy system – a training partner 
Communicate expectations to all participants – Code of Conduct
Provide reminders about how to raise concerns or report issues
Maintain regular communication with parents/carer to monitor progress and to address any issues/concerns that arise. Document meeting outcomes
Regularly review the effectiveness of the Agreement and update the Agreement in consultation with all parties where changes are required
Escalate concerns where behaviour does not improve or risks increase
Keep NSO/SSO/association informed of changes or if Participation Agreement is not followed

National Sporting Organisation/State Sporting Organisation/Regional Association (where applicable) 
Provide guidance and advice to support the development and completion of the Participation Agreement
Approve and endorse the final Participation Agreement
Attend meetings as requested by the club to offer support and oversight
Provide access and advice to relevant policies, guidelines, and resources
Offer training or education to club officials on managing behaviour and safeguarding practices
Monitor implementation of the Participation Agreement and provide ongoing advice
Connect the club with additional support services or specialist expertise where required
Assist in reviewing and updating the Participation Agreement as needed

Communication and monitoring
In this section detail how communication and monitoring will occur.
Examples
Clear communication channels will be agreed (e.g. email, phone, app) to ensure timely and consistent sharing of information between all parties
The parent/carer will inform the coach or club of any changes in the participant’s circumstances that may impact behaviour (e.g. triggers, changes of circumstances, emotional wellbeing)
The coach/instructor will check in with the participant and parent/carer prior to each session to reinforce expectations, to address any concerns, triggers, or support needs for that day
The coach/instructor will check-in following the session with the participant and parent/carer to reflect on behaviour, effort, and gain any feedback 
The coach/trainer will document and report any concerns, incidents, or progress updates to the club within a set timeframe (e.g. within 24–48 hours)
The parent/carer and participant are encouraged to raise any concerns as soon as they arise with the coach/instructor or with the nominated club contact (e.g. [insert name/role/contact details])
Regular check-ins between the club and parent/carer will occur (e.g. weekly, fortnightly, or as agreed) to monitor progress and discuss any required adjustments 
A formal review meeting will be scheduled at agreed intervals (e.g. every 4–8 weeks) with the parent/carer, participant, coach/instructor, and club representative to assess the Participation Agreement
Meeting outcomes, agreed actions, and any updates to the Participation Agreement will be documented and shared with relevant parties.

Relevant policies
In this section list the policies that are being applied. They may include:
Safeguarding Children and Young Person Policy
Code of Conduct
Member/Participant Protection Policy
Complaints/Disciplinary Policy
Other e.g. Social Media Policy, Inclusion Policy

Review
Outline when and how often the Agreement will be reviewed
Examples
The Agreement will be reviewed every week/fortnight for the first month
The Agreement will be reviewed thereafter on a monthly basis until the end of the season or
The Agreement will be reviewed thereafter every (2) two months until the end of the seasons
The Agreement will be reviewed at the end of the season
A review may occur outside of these times if there is an escalation in behaviour or it is deemed necessary by the parties.

Declaration and sign-off
For the Agreement to be implemented all parties must agree and sign the declaration.
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